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Vision Statement:

HSLIC aspires to be a leader in shaping a culture of open and equitable scholarship through
collaborative and innovative programs, strong community partnerships, engaged teaching, and
information resources. We are committed to fostering a place of belonging for our diverse communities
and cultivating an environment that inspires open minds, curiosity, and continuous learning.

Mission Statement:

We advance health and health equity as New Mexico’s only publicly accessible health sciences library.
We empower evidence-based health care, intellectual discovery, lifelong learning, and engagement with
our diverse communities by providing high quality and unique collections; integrated education and
programs; and innovative, inclusive spaces.

Values:

Collaboration – We prioritize and value a collaborative approach to our work. We build partnerships
within the university, community, nationally, and internationally to collectively and collaboratively address
challenges and increase impact.
Continuous Learning – We instill the practice of lifelong learning in ourselves and our communities and
support continuous professional development.
Expertise – We value evidence-based practice and the expertise of colleagues, learners, and
community members to inform decision making and address individual and community needs. We work
to provide the tools and skills needed to critically analyze information and advance health literacy.
Innovation – We foster an environment that values creativity, flexibility, open-mindedness, and informed
risk-taking. We promote an experimental spirit with a dedication to viewing challenges as opportunities
for growth and embrace failing forward.
Justice, Equity, & Inclusion – We commit to equity, inclusion, justice, anti-racism, and accessibility. We
embrace people of all backgrounds and seek to foster a culture where everyone is welcome and
historically marginalized voices are heard.
Knowledge Sharing – We support and contribute to the movement of open access and open science to
promote responsible, equitable, and discoverable access to information.
Sustainability – We engage in sustainable practices, balancing current needs and long-term aspirations.
We are committed to being outstanding stewards of our human, environmental, physical, digital, and
financial resources.
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Strategic Goal #1:

Champion inclusivity, equity, and accessibility

Build an organization that cultivates and values diversity, recognizing the strength that it brings to our
community and operations.
Strategies and Tasks:
• Provide programming, trainings, and other activities to enhance HSLIC’s efforts around equity,
inclusion, accessibility, anti-racism, and justice for HSLIC staff and community.
1. Collaborate with stakeholders to create/develop/host programming and training, including
at least 6 trainings per year as organized by the JEI Committee.
Metrics:
a. Number of trainings or programs offered per year
b. Participation rate in JEI trainings as tracked through annual performance reviews
2. Recommend training requirements for HSLIC employees per JEI Committee.
Metrics:
a. JEI training requirements implemented for all HSLIC employees
3. Assess trauma informed care, cultural humility, and neutrality myths to better understand
the impact of library spaces at UNM HSC.
Metrics:
a. Results of assessment of employee and learner needs related to these topics
using focus groups and surveys
i.
Focus groups planned for fall 2021 and spring 2022. IRB approval pending.
ii.
Utilize monthly HSLIC internal surveys and biannual HSC user survey.
iii.
Survey learners in other HSC spaces to broaden pool of respondents and
gather ideas to make our spaces more inclusive.
b. Plan developed to address findings
•

Identify ways to enhance our spaces to create inclusive, visible, accessible, and engaging
environments for our community.
1. Evaluate our physical and virtual spaces in terms of equitable access to support and build
equitable access for our community, by implementing a pilot focus group programs.
Metrics:
a. Results of the assessment of impact based on student focus groups, disseminated
to HSLIC personnel
b. List of updates and changes made to communications
2. Engage learners and HSC constituents in improving the accessibility and inclusivity of
HSLIC spaces.
Metrics:
a. Student input for furniture design for 2nd floor renovation.
b. Plan for continuing assessment of spaces developed with JEI and Assessment
Committees.

Strategic Goal #2:

Empower our communities to engage with health information

Advance the missions of the academic health center by implementing innovative and inclusive programs
and reimagining our collections.
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Strategies and Tasks:
• Expand access and increase discoverability to collections, resources, and data.
1. Increase the scope and reach of the Native Health Database (NHD) by identifying
partners to increase content and use, and exploring possible funding sources.
Metrics:
a. Number of new partnerships developed for new resources and/or content
b. Number of instructional opportunities developed
c. Number of funding opportunities (grants, contracts, donations, etc.) sought and/or
received in support of the NHD
2. Evaluate and update collection manuals, including but not limited to scope; selection
criteria for types of resources like data, Open Access, and Open Educational Resources;
and critical processes for collection development and management.
Metrics:
a. Updated general collection manual for public review and comment
b. Updated special collections manual using existing policy for preparation for public
review and comment
3. Explore Open Access options through transformative agreements with publishers to
support HSC researchers Open Access publishing (Article Processing Charges, flat fee,
Subscribe to Open, etc.).
Metrics:
a. Survey conducted with HSC researchers to assess Open Access publishing needs
b. Based on survey results and cost analysis, 1-3 publishers identified that address
HSC needs
•

Extend the degree of integration into HSC curricula by creating a more systematic and
sustainable approach.
1. Create a strategic and sustainable plan to address library, informatics, and evidencebased practice competencies gaps in HSC curricula.
Metrics:
a. Spreadsheet produced to map all current classes taught to curricular
competencies
b. Gap analysis performed between national competencies and current HSLIC
instruction in the HSC curricula
c. New curricular offerings and workload plan developed
d. Number of meetings with HSC curricular leaders to address competency gaps
within curricula
2. Assess and identify potential new faculty talent needed to make integration into the HSC
curricula sustainable.
Metrics:
a. Job description(s) developed and additional salary line(s) requested

•

Create a sustainable outreach program to promote health information literacy and health equity.
1. Conduct scoping review on academic health sciences' libraries engagement and outreach
to Native American communities as part of the NNLM’s Ambassador program.
Metrics:
a. Scoping review completed and presented
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2. Conduct interviews with stakeholders.
Metrics:
a. Interviews conducted and findings assessed
3. Develop plan for HSLIC’s community engagement program.
Metrics:
a. Plan created for HSLIC and public review and comment
4. Partner with community serving organizations, including NM libraries, and other HSC
departments.
Metrics:
a. Community serving partners identified
b. Number of contacts with professional organizations established
c. Number of site visits with NM libraries
5. Create HSLIC engagement and outreach toolkit that can be shared with NM libraries.
Metrics:
a. Toolkit is created and shared in repository and/or other mechanism(s).
•

Expand the scope of innovative library programming, in collaboration with HSC and the wider
community.
1. Explore the need for 3-D printing on HSC campus.
Metrics:
a. List of 3-D printing resources on campus
b. Results of the 2023 MISO survey with HSC students, faculty and staff about 3-D
printing needs
2. Expand virtual reality hardware to include circulating items and software to include apps
for relaxation and mindfulness.
Metrics:
a. Increased student engagement with the VR lab and resources, measurable in
LibCal bookings and circulation statistics
3. Investigate VR programming in conjunction with HSC pipeline programs (Office for
Diversity Equity, and Inclusion, etc.) to expose young learners to Health Sciences
programs.
Metrics:
a. Number of partner programs identified
b. Engagement measured by attendance at library programs

Strategic Goal #3:

Advance scholarly impact

Evolve spaces, programs, and technologies that facilitate innovative approaches to creating, analyzing,
preserving, and openly sharing research.
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Strategies and Tasks:
• Provide and promote educational offerings available to the HSC community related to research,
scholarship, publishing, data, and open science.
1. Identify key research faculty, research administrators, research educators, and research
leadership in different disciplines, focusing on early career basic sciences and clinical
researchers and post-doctoral fellows.
Metrics:
a. List of names
b. Potential formation of an advisory committee
2. Consult with identified key research faculty, research administrators, research educators,
and research leadership to identify educational opportunities.
Metrics:
a. Number of consultations
b. Educational opportunities identified
3. Develop one or more credit-bearing courses on research-related skills and topics by Fall
2022.
Metrics:
a. Number of students enrolled
b. Student evaluation data
c. Follow up survey on impact on practices
4. Identify 2-3 new workshops, bootcamps, Carpentries, or other educational opportunities
per academic year.
Metrics:
a. Number of learners enrolled
b. Student evaluation data
c. Follow up survey on impact on practices
•

Expand systematic review service from consultations to tiered support, including full engagement
in the process.
1. Subscribe to Covidence.
Metrics:
a. Number of accounts
b. Number of systematic reviews in Covidence system
2. Subscribe to Embase.
Metrics:
a. Number of searches per year
3. Reinstate Ovid MEDLINE.
Metrics:
a. Number of searches per year
4. Develop LibGuides and/or other training materials to enhance education on systematic
reviews and systematic review tools.
Metrics:
a. Number of new LibGuides and/or other training materials developed
b. Number of uses of key LibGuides and/or other training materials
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5. Provide HSLIC faculty and/or staff with training opportunities.
Metrics:
a. Number of faculty and/or staff taking training opportunities
b. Number of training opportunities attended
c. Number of faculty and/or staff consultations with patrons on systematic reviews
d. Number of faculty and/or staff providing consultations on systematic reviews
6. Evaluate user satisfaction and/or needs with current and future systematic review service.
Metrics:
a. Evaluation data from consultations and other service interactions
7. Meet with HSC leadership to discuss options for funding to grow systematic review
service.
Metrics:
a. Expansion of RECIS team to support systematic review service
8. Using identified funding, hire an additional RECIS faculty member to help support
systematic review services
•

Foster a culture of research and scholarship within HSLIC through deliberate practices to
enhance skills and create collaborations.
1. Promote AHIP membership within HSLIC team.
Metrics:
a. New applicants for AHIP
b. Renewals of AHIP status
2. Provide seed funding for HSLIC faculty and staff projects and research.
Metrics:
a. Number of projects funded
b. Results of project evaluations
3. Provide regular educational opportunities for faculty and/or staff on evidence-based
librarianship and research practices.
Metrics:
a. Number of training opportunities
b. Number of projects developed, presentations, and publications
c. Number of HSLIC collaborations on projects, presentations, and publications

Strategic Goal #4:

Prioritize a balanced, learning-focused workplace

Foster a healthy work-life balance and a community of continual learning and growth.
Strategies and Tasks:
• Implement effective practices to create a healthy work environment that emphasizes care for the
employee and work-life balance.
1. Identify data points for employee wellness, work-life balance, inclusion, and morale that
HSLIC should collect.
Metrics:
a. Data points identified
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2. Develop an assessment strategy based on identified data points to regularly gauge
employee wellness, work-life balance, inclusion, and morale.
Metrics:
a. Assessment strategy created
3. Implement the assessment strategy on a regular basis.
Metrics:
a. Frequency of assessment
b. Results from the assessment
c. Practices to foster a healthy work environment are identified
4. Implement practices based on the assessment results to foster a healthy work
environment and improve work-life balance.
Metrics:
a. Number of practices implemented
b. Evaluation data on employee satisfaction
5. Regularly assess staffing levels of programs and services to ensure sustainability and
reduce burnout.
Metrics:
a. Evaluation data on employee satisfaction
•

Support educational opportunities for employee professional development that promote individual
and community growth.
1. Develop means for ensuring information about professional development and its funding
is transparent and accessible to all employees.
Metrics:
a. Survey results asking employees about their satisfaction with professional
development activities
b. Survey results asking employees whether they received the support they needed
to achieve their professional goals
c. Survey results asking employees their satisfaction with understanding how HSLIC
funds professional development
2. Update and formalize a plan for how HSLIC employees access and utilize existing faculty
and staff mentorship opportunities at UNM.
Metrics:
a. Plan developed
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